Circle of Support from "Change of Heart" School Retreat
Search Institute - adapted by Marilyn Peplau
Ask for a youth volunteer (or an adult to represent youth for the workshop). "Youth" ​wears label of "Student" and selects one adult to be a supporter in his/her life by placing "Parent(s)" label around his/her neck (on red background).

Say that the volunteer youth depends upon the supporter for his/her safety--physical, emotional, social and intellectual. Ask the youth to stand upright and rigid with arms folded across chest. Ask the supportive adult to stand behind the youth ready to support that person with feet shoulder width apart and arms bent at the elbow with palms facing the youth. Explain the calls (without the volunteers actually moving) as follows:

Youth:
My name is (say first name) and I am ready for a challenge at this school!

Supporter:
I'm here for you, (faller's name)!

Youth:
Are you ready to support me?

Supporter:
Yes!

Youth:
Falling!

Supporter:
Fall Away!
Make sure both the supporter and the youth are clear on the calls and what they are supposed to do. The youth needs only to fall about 18 inches to demonstrate the result. Have them model the support fall. Coach them through the calls and who will be there to insure the safety of the youth. After the demonstration, thank the volunteers and ask for applause for their efforts. Explain that is what support looks like from a physical point of view.

Say:  Resiliency research says that "one healthy caring adult" can make a difference in the life of a youth by giving the message, "You matter! You matter to me." The three protective factors that adults need to surround youth with are: caring (just one healthy adult makes a difference), meaningful participation, and high expectations. The Developmental AssetTM framework builds on this research.

Say:  While one adult makes a difference, the goal is to build a strong, positive network of relationships around every youth--a circle of mutual support.

The youth takes seven other labels and finds volunteers from within the group to join the circle of support:  Employer/Supervisor (yellow), Principal (white), Advisor/Coach/ Director (light blue), Teacher (green), Counselor (orange), Random Adult (purple), and Support Personnel such as bus drivers, food service, custodians, and secretaries (bright pink).

Ask the members of the group to form a circle around the youth. Say, "In a moment (say name) is going to fall back into this circle of support. Each member will gently pass him/her around or across the circle. In order for this to happen, the person in the middle will have to keep his arms folded, body rigid, waist locked so as not to bend and feet planted firmly on the ground. The supporters in the circle must stand about stand 2 feet away from the person in the middle ready to support that person."

Say: "Before (name) falls back into the hands of this support circle we are going to review the calls so that we can all use them." Explain to participants that safety is particularly important for this activity and that therefore they need to take the activity seriously.

Review the calls (without the volunteers actually moving) from earlier. One more safety precaution: Please make sure all chairs, tables, etc., are away from their circle before anyone begins (to avoid injury in the unlikely event someone should fall through).

After the group has talked through the calls, make sure they are all prepared and everyone understands their roles. The person in the middle can now fall in any direction. After about 30 seconds stop and quickly say, notice when the person falls toward someone in the circle, it is not that person's responsibility alone to support the youth. People on the sides need to move in and help especially if the youth is larger than the supporter.

Now ask the people in the circle to take two steps backward.

Ask the person in the center to go through the calls with the people in the circle responding. After the calls are done, ask the person in the middle, "How are you feeling?" (not very supported)

Now ask the people in the circle to turn around, so that their backs are to the person in the middle. Ask that the person in the middle again say the calls but tell the people in the circle not to say a word. Ask the entire group, "Are there people in your school right now who are in this position? Are there people in this school who if they fell would not have any support?" Ask person in the middle how they feel. Ask those in the circle how they felt.

Say: This workshop is about creating support for youth so that they take positive risks--academically, socially, and in co- and extracurricular activities.

Have the circle take the asset categories and introduce them to the group. (Can use the front page of "The Asset Approach" for the definitions--and the Asset Categories Icons if available.) Youth volunteer shares the definition of each asset category from a youth perspective. When complete, youth volunteer thanks his/her circle of support!
Parent Label (Red) - SUPPORT
Employer/Supervisor (yellow) – EMPOWERMENT
Principal (white) - BOUNDARIES & EXPECTATIONS
Advisor/Coach/Director (light blue) - CONSTRUCTIVE USE OF TIME
Teacher (green) - COMMITMENT TO LEARNING
Counselor (orange) - POSITIVE VALUES
Random Adult (purple) - SOCIAL COMPETENCIES

Support Personnel (bright pink) - POSITIVE IDENTITY

(such as bus drivers, food service, custodians, and secretaries)

Youth
