THE HORIZON FOUNDATION

STRATEGIC INITIATIVES FUNDING PROGRAM

January 23, 2008
Dear Colleague:

The Horizon Foundation seeks Letters of Intent for our Strategic Initiatives Program.  This grantmaking program focuses on health and wellness issues in Howard County, Maryland.
Projects should be planned for a specific timeframe (e.g., one year, eighteen months, etc.).  The Horizon Foundation does not typically fund general operating support through this program and will not consider requests that supplant other funding sources.  

Strategic Initiatives Program priorities for the Year 2008 include:

· Child and Adolescent Health and Wellness
· Youth Asset Development Projects*
· Older Adult Health and Wellness
· Programs Addressing the Needs of “At Risk” Populations
· Crisis and Emergency Response Activities
· Access to Health and Human Services
Within these six areas, the Foundation seeks proposals of the following types:

· Projects to Improve Organization Sustainability
· Pilot Projects/Program Development
· Organization Capacity Building
· Planning Grants 
PROCESS FOR SEEKING FUNDING UNDER THIS PROGRAM:

An applicant’s initial approach to the Foundation for a Strategic Initiatives Program grant must be through a Letter of Intent with an attached Cover Sheet.  If the organization’s Letter of Intent is accepted, a full proposal will be invited.  The Foundation will not consider unsolicited proposals.

One original and three copies of the Cover Sheet and Letter of Intent should be sent to the Foundation, along with the attachments specified below.

________________________
*Asset development refers to the enhancement of child and adolescent wellness through the use of the Developmental Assets framework.  Asset development is central to the Foundation’s Howard County CONNECTIONS Initiative (see The Horizon Foundation website at: www.thehorizonfoundation.org. Go to “Initiatives,” then click “Child and Adolescent Health.”)
Cover Sheet

Include the name, address, phone, FAX and email of your organization; the name of the project/program for which you are seeking funds (not to exceed 75 characters in length); the principal contact person; the anticipated amount to be requested from The Horizon Foundation; and the time frame for the grant.

Letter of Intent

A Letter of Intent up to two pages long (8.5” x 11” paper, single space, font size – 12) should be written to the Foundation providing the following information:

· Organizational description, its mission and community served

· Clear statement of problem or issue to be addressed 

· Description of major objectives and anticipated outcomes

· Organizational capacity to carry out the project

· Key staff and/or consultants to be used on project and qualifications

· Estimate of total cost, explanation of principal expenses and anticipated amount to be requested from The Horizon Foundation, and other sources of funds, as applicable

· How the project will be sustained after Horizon Foundation funding.

Attachments

The only attachments to be submitted are the organization’s current operating budget, showing expenses and income sources and its non-profit determination letter from the Internal Revenue Service.  Support letters and other attachments should not to be sent with the Letter of Intent.

Schedule

Letter of Intent Submission:
Received at The Horizon Foundation Office, 10480 Little Patuxent Parkway, Suite 900, Columbia, Maryland 21044 by 4:30 PM, Wednesday, March 5, 2008
Invited Proposals Due:

Received at The Horizon Foundation Office by

4:30 PM, Wednesday, May 21, 2008
Awards Made:


August, 2008
Should you have questions about the Strategic Initiatives Program, please contact the Foundation office (410-715-0311).

Sincerely,

Richard M. Krieg

President & CEO
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